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Understanding risk Creating value
ALLIANZ REINSURANCE

We understand risk

Headquartered in Munich, Germany, Allianz Re has 

offices located close to key markets in Ireland, 

Singapore, Switzerland and the United States, 

tailoring reinsurance solutions to the diverse business 

needs of customers worldwide. As a global 

organization, we bring together a team of international 

experts in both the underwriting and risk management 

fields; combining global and local market expertise 

and multi-segment know-how

We create value

Backed by Allianz' strong capital base and a well-

diversified portfolio, Allianz Re offers secure capacity 

and world-class technical capabilities. Our capacity 

and knowledge protect our clients against financial 

losses, help them meet regulatory requirements and 

contribute to keeping them competitive

Allianz Re provides reinsurance to Allianz companies and external clients
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Allianz Re Management
(as of September 1, 2025)

Sibylle Steimen

Managing Director 

Advisory & Services

Holger 

Tewes-Kampelmann

Chief Executive 

Officer

Matthias Rubin-

Schwarz

Chief Financial 

Officer

Denis Pehar

Chief Market 

Office

Rupert Schelle

Chief Underwriting

Officer

Thorsten Fromhold

Chief Group 

Reinsurance 

Officer
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Heads of Location

Anna Kohls

Regional CEO

Head of P&C Client 

Management

Asia Pacific

Reto Schneider

Branch CEO Switzerland

Global Head of Agriculture

Paul Vassallo

Chief Executive Officer

Allianz Reinsurance 

America

Colm Costello

Chief Executive Officer

Allianz Re Dublin

Sonia Rawal

Chief Executive Officer

Allianz Jio Re
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Our Key
Figures
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Key financial figures

All figures management view on internal and external business, including Allianz Re of America 1Starting 2023, numbers under IFRS17 and excluding CMR AZ Vers 17.5%

ALLIANZ REINSURANCE

[EUR mn] 2021 2022 20231 2024 2025

Gross Written Premium 5,395 6,115 5,405 6,313 6,964

Operating Profit 315 467 231 379 586

Combined Ratio

(P&C business only)
96.2% 92.7% 95.9% 93.2% 88.1%
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Diversification ensures sustainability and
stability for our clients

* only P&C financial figures including Allianz Reinsurance PC, Allianz Re America and excluding (light) virtual entities

ALLIANZ REINSURANCE

GWP 2025 by region* GWP 2025 by Lines Of Business 

Property

Motor

Life and Health

Liability

Credit Risks

Agriculture

Engineering

Aviation, Marine and Space

Personal Accident

33%

9%

2%

3%

22%

9%

18%

1%

3%

Western Europe

Asia Pacific

USA / Canada

CEE / MENA / Africa

Latin America

43%

19%

26%

4%

8%
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Our business with external insurance companies 
continues to grow 

ALLIANZ REINSURANCE

35.5%

64.5%

GWP-Group

GWP-TP

35.5%

Gross Written Premium (GWP) from

Allianz internal and external clients

64.5%

Total: 6,964 mn
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Our strengths
ALLIANZ REINSURANCE

Allianz SE

AA

Allianz Reinsurance 

America Inc

AA-

Allianz Re

Dublin dac

AA

Ratings by Standard & Poor’s
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Our
People



11

Highly experienced and international staff
ALLIANZ REINSURANCE

We are a highly experienced and diverse 

community representing 39 countries. 

46% of all our employees are female and 

35% of our executive positions are held 

by women. On average our employees 

have a tenure of 9,4 years with Allianz.

556 547

427 448 450

2020 2021 2023 2024 2025

Employees In Numbers*
Employees worldwide by year (headcount)

By Region

41%

12%
15%

32%
Germany

Asia Pacific

Europe without Germany

North America

Status: as of 12/2025

Status: as of 12/2025



12

Our Purpose
& Strategy
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We secure your future.

We support your growth while 
managing risks
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Our Four Strategic Focus Areas
OUR STRATEGIC FOCUS AREAS

The Core:

Pooling & Volatility 

Management

Going Beyond:

Capital & Legacy 

Management

Going External:

Reinsuring insurance 

companies outside 

Allianz

Putting Science into 

Practice:

Nat Cat Management
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The Core: Pooling & Volatility Management
OUR STRATEGIC FOCUS AREAS

• We are the principal reinsurer for Allianz 

Group's operating entities

• We simplify the internal reinsurance structure 

and ensure optimal reinsurance of primary 

insurance business risks

• We are the buyer of reinsurance for the entire

Allianz Group

• We protect Allianz Group's balance sheet, 

maintaining stability and reliability for 

shareholders, customers, and employees
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Going Beyond: Capital & Legacy Management
OUR STRATEGIC FOCUS AREAS

• We have expanded our mandate beyond 

traditional reinsurance to create value for the 

Allianz Group

• We utilize our reinsurance expertise to support 

the Allianz operating entities beyond traditional 

reinsurance

• We free up capital for Allianz entities using 

innovative reinsurance solutions, creating 

opportunities for growth and investment 

throughout the Group

• We also free up capital and simplify 

administrative efforts by resolving legacy 

liabilities with our external reinsurance partners
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Going External: Reinsuring Insurance Companies 
Outside Allianz

OUR STRATEGIC FOCUS AREAS

• Our expertise, combined with the Allianz 

Group's financial strength, positions us as an 

attractive reinsurance provider for insurance 

companies outside of Allianz

• Our international team of client managers 

serves insurance companies around the world



18

Putting Science into Practice: Nat Cat Management
OUR STRATEGIC FOCUS AREAS

• We have over 50 scientists specializing in

Cat Risk at Allianz Re, serving as the

Center of Competence for Natural Perils for

the Allianz Group

• We translate scientific insights into action to 

ensure accurate assessment, underwriting, and 

pricing of natural peril risks by Allianz entities 

worldwide

• We assess the impact of changing climate on 

physical risk for our customers and develop 

tools to translate that knowledge into a basis for 

decision-making
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Our Global
Network
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Our Global Footprint
ALLIANZ REINSURANCE

1. USA

Allianz Reinsurance 

America, Inc

1465 North McDowell 

Blvd Ste 201

Petaluma, CA 94954

California, US

2. Germany

Allianz SE Reinsurance

Koeniginstrasse 28

80802 Munich

Germany

p: +49 89 3800 0

3. Ireland

Allianz RE Dublin dac

Allianz House

Elmpark, Merrion Road

Dublin 4, Ireland

p: +35 31 512 5400

4. Switzerland

Allianz SE Reinsurance

Branch Switzerland

Richtiplatz 1

8304 Wallisellen

Switzerland

p: +41 44 285 9595

5. Singapore

Allianz SE Reinsurance

Branch Asia Pacific

79 Robinson Road

#09-01 CapitaSky

Singapore 068897

p: +65 6297 8801

3. Ireland

Allianz RE Dublin dac

Allianz House

Elmpark, Merrion Road

Dublin 4, Ireland

p: +35 31 512 5400

6. India

Allianz Jio Re

1st Floor, Building 4NA

Maker Maxity, BKC

Bandra(East), Mumbai

Maharashtra, India, 

400051

p: +91 22 3555 4094
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Disclaimer

Cautionary note regarding forward-looking statements

This document includes forward-looking statements, such as prospects or expectations, that are based on management's current 

views and assumptions and subject to known and unknown risks and uncertainties. Actual results, performance figures, or events 

may differ significantly from those expressed or implied in such forward-looking statements.

Deviations may arise due to changes in factors including, but not limited to, the following: (i) the general economic and 

competitive situation in the Allianz’s core business and core markets, (ii) the performance of financial markets (in particular 

market volatility, liquidity, and credit events), (iii) adverse publicity, regulatory actions or litigation with respect to the Allianz 

Group, other well-known companies and the financial services industry generally, (iv) the frequency and severity of insured loss

events, including those resulting from natural catastrophes, and the development of loss expenses, (v) mortality and morbidity 

levels and trends, (vi) persistency levels, (vii) the extent of credit defaults, (viii) interest rate levels, (ix) currency exchange rates, 

most notably the EUR/USD exchange rate, (x) changes in laws and regulations, including tax regulations, (xi) the impact of 

acquisitions including and related integration issues and reorganization measures, and (xii) the general competitive conditions 

that, in each individual case, apply at a local, regional, national, and/or global level. Many of these changes can be exacerbated 

by terrorist activities.

No duty to update

Allianz assumes no obligation to update any information or forward-looking statement contained herein, save for any information 

we are required to disclose by law.
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Thank you!
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